Republic of the Philippines

CIVIL SERVICE COMMISSION

MEMORANDUM CIRCULAR

MC No. 12 .s.1992

T o H ALL HEADS OF DEPARTMENTS,BUREAUS AND
AGENCIES OF THE NATIONAL AND LOCAL
GOVERNMENTS, INCLUDING GOVERNMENT OWNED
AND CONTROLLED CDRPORATIONS

SUBJECT H Attendance in the Regional /National
Conference—workshop on Public Personnel
Administration aof the Council of
Personnel Officers

The Civil Service Commission, pursuant to Section
1%, Chapter 4, Book V of Executive Order 292, dated
Nogvember 23, 19%8%, CSLC Memorandum Circular Neo. 38, s.
1993, and Office Memorandum No. &0, =. 1990, has
organized the Councils pf Personnel officers in the
Central Office, Regional and Provincizl Offices which
shall among others participate in the development of
ronstructive policies, standards, procedures, programs
as well as on matters relating to the i1mprovement of
personnel methods and to the solution of personnel
problems canfronting £he various departments and
agencies of the government.

The Civil &Service Commission, aware of the
important role pf the Personnel Officers/Human Resource
Management Officers in the implementation of personnel
policies and programs, recognized the need fto provide a
venue where personnel problems are cmllectively
dizscussed and resolved.

For this pUTPpOSE, Regional /Mational
Conference—=Warkshops af &the Council of Fersonnel
Officers shall be conducted The first phase shall be
the Regionzal Conference-Workshop which =hall be
conducted by the OSC Regional Offices not later fhan
May 15, 1992, The second phase is a two-da

Mational Caonference-Workshop which shall be conducted
in Manmnila im June, 1992, the date and venue of whiagh
shall be announced later.



All participants in the CPO Regional/National
Conference-Workshops are authorized to attend on
official time and are allowed travelling expenses and
per diems subject to COA rules and regulations.

B conference fee of PB00.00 for each participant
in the National Conference-Workshop shall be collected
chargeable against the training fund of the agency
concerned.

The Commission enjoins all departments, bureaus and
agencies of the national and local governments
including government—owned or controlled corporations
to allow officers and members of the Council of
Personnel Officers to attend the Regional/National CPO
Conference—Workshops.

The mechanics and other documents for the

Regional/National CPO Conference/Workshops are hereby
attached for your guidance and infdrmation.

w. G Vb jl—

ATRICIA A. STO. TOMAS
Chairman

April 6, 1992
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COUNCIL OF PERSONMEL OFFICERS FPROVINCIAL/REGIONAL

WORKSHOF AND NATIONAL CONFERENCE

RATIONALE

The Commission pursuant to Section 17,
Chapter 4, Book V, of Executive Order Nao. 2F2,
datad MNovemhse«~ 2T, 1989, and CEC Memorandum
Circular MNo. 38, s. 1990, and Office Memorandum
M. &0, s. 1990, has established the Councils of
Farsonnel Qfficers in the= Central Office,
Regional and Frovincial QOffices.

Considaring that as of this date the
Councils of Parsonnel Officers in all the Sixtw—
five (45) Provincial Offices and fourteen (14)

Regional DOffices as well as in the Central
Office have been organized and are now fully

oparational, the Commission deemed it proper at
this point in time, to aather Fersonnal
Dfficers/Human Resource Management Officers in a
vanue whers fthey can collsctively discuss and
resolve vital problems 1in the effective
implemantation of personnel policies and
programns,

For this purpose the Commission shall
conduct CPO Conference/workshops in  the
Regional and Mational levels in the first

samaster of 1992,

The CPO Conference/Workshops aim to achieve the
following objsctives:

1. To snsure awarensgss among CPO members of
theipr functions and responsibilities as
provided under Section 1%, of ED 2723

-1 To discuss wital issus=s and policies,
standards and guidelines trelative to
petrsonnel matters;

pe To comea L with recommendations/
resolutions for  the issuance af new pgersonneal
policies, and/or proposals for the

amandment/repeal of sxisting laws, policies and

guidelines;
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1 To strengthen the personnel system in the
government, by civing more smphasis on the rale
of the Fersannel Officers/Human Fesoutrce
Management Officers in the implementation of
opersonnegl olans and programs.

PARTICIPANTS

1. Regional CPO Conference/Workshop

The Regional CFO Conference/workshop shall
be participated in by Officers of the
Frovincial CPO within the jurisdiction of the
Regional Office and the officers and members of
the Regional CFQO.

2. CPO National Conference

Tha CFPO MNational Conference shall be
particinated in bv all Officers and members of
the Erecutive Boards of the Frovincial CPO.
Regional CFO and the Central Office CFD, or a
maximum of Z3 delegates from sach Region.

METHODOLOGIES

1. Regional CPO Conference/Workshop

The Regional CFO Conference/workshop
shall be conducted by the FRegiocnal Office
naot later thanm May 15, 1992. Officers of the
Frovincial CPDO within the jurisdiction of the
FRegional Office and the officers and members of
the Regional CPOD shall be invited to the
Regional CFC Conference/workshop.

Farticipants to the Fegional CFO
conference/woarikshon shall undertake the
following:

1. Identify common issues and problems
as presanted by the FProvincial CPOjs and
grioritize these issues and oroblems

accaording to impartance.

2o Formulate strategies/recommendations
for each problem/issue. Participanmts shall
==} atouped degending an the
issuaes/problems identified. Each aroup

shall be assigned specific issue.
S. Integrate and synthesize workshop outputs
and prepare Resolutions on the issues

!
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%. Integrate and synthesize workshop outputs
and prepare Resolutions on the issues
unanimously agreed by the RCPO participants.
The Presidents of the different FProvincial
CPO shall be grouped together to integrate
the issues presented.

4. The President of the Regional CPO shall
present the Resolution/recommendation to the
participants af the Regional CPO
canference/workshop for approval.

= Copies of the Regional CRO outputs
(Resolutions) shall be submitted to the cCroO
Secretariat, care of QOffice for Career
Systems and Standards, Civil Service
Cfommission, Quezon City within fifteen (19}
days after the Regional CFPO Conference
/workshop for integration and preparation af
materials far the CPrD Mational
Canference/Warkshop.

&. The Regional CPO Presidents shall present
the outputs (Resolutions) of the HRegional
Conference/workshops to the CPO National
Conference in June, 1992,

CPO Mational Conference

The CPO Mational Conference shall be
conducted for two days by the Office for Career
Systems and Standards in coordination with fthe
CSC Mational Capital Region and fthe Central

Office Council of Personnel afficers, in
Manila, in June, 1992. This shall be
participated in by all the officers and members
of the Executive Boards of the

Provincial/Regional and Central aoffice Council
of Personnel DOfficers all over the country. It
is expected that 400 CPO Officers and
members of the Executive Board shall attend
the CPOD National Conference. A maximam of 295
delegates from each region shall be allowed.

Participants to the CrPOD Mational
Conference shall undertake the following:

1. The Presidents of the Regional Council of
Personnel Officers (CPO) of the fourteen
(14) regional offices and the Central
Office CFO shall present the
Rescolutions/Recommendations agreed upon in
the Regional and Central Office CrO
Conference/Waorkshops.



The CFO Regional Presidents and the Central
Office CFO President shall agroup together
to discuss the Resolutions/Recommendations
presentad and agree on Ccommon issuss and
problems for Resolution.

The Fraesidents of ths RCOFPO and the
Fresident of ths Central CFO shall select
from among themselves who shall present the
Resmlutions to the Body for ratification.

The Resclutions integrating all the
common problems and issues agresd upon by
the group shall be presented by the
Fresiding Officer to the Eody for
ratification.

Fesclutions for legislation shall be
submitted to the Ssnate/Congress.

Rezolutions for the issuance of Memorandum
Circulars or guidelines shall be submitted
ta the Civil Service Commission.
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